Leadership Development:
Personal & Team Insights
Using the Working Genius
Model

Chair: Molly Jozefowski, PA-C
Co-Chair: Dr. Nina Maouelainin

Friday, August 15, 2025
7:45 AM — 8:30 AM
Breakout 2

Great leaders know how to play to their strengths—and build
teams that do the same. This fast-paced, interactive session
introduces the Working Genius model to help you better
understand your own leadership style and how to work more
effectively with others.

Whether you're new to leadership or a seasoned pro, this
workshop will offer fresh insights to improve collaboration,
reduce frustration, and boost productivity across your team.
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You Arrive

To get the most out of this session, we encourage all
participants to complete the Working Genius Assessment in
advance.

A nominal fee applies and will be paid directly through the
Working Genius platform.

Take the Assessment

What You’ll Gain

A deeper understanding of your leadership strengths
Tools for strategic planning and effective decision-making

Tips to delegate
based on
natural abilities

Strategies to increase team engagement and productivity

Don’t miss this opportunity to lead with greater clarity,
confidence, and impact.

Reserve Your Spot Today
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Questions? Contact us at reg aabip25@kenes.com
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